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Surgical and Critical Care Tower Renderings

S. George Street looking east West Drive looking east
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November 2024 July 2025

SCCT Progress
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Surgical and Critical Care Tower – Milestones
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February 
2023

May 2027 to    
August 2027

August 2027 to    
September 2028

August 
2027

May 
2027

November 
2028

Construction 
Start

Construction 
Complete 
(Tower)

Tower 
Activation

First Patient 
(Tower)

Renovations 
Level 2

Renovations 
Complete
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Surgical and Critical Care Tower in Numbers (in 17 months!)

86
Foot Deep  

Hole Excavated

104,000
Cubic Yards of 
Earth Removed

5,200
Truckloads      
of Earth!

170
Tiebacks 
installed

11,000
Yards of 
Concrete

1,100
Concrete 
Trucks

50
(More Concrete 

Trucks to go)

3,000
Tons of Steel 

Installed
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Investing in Our 
Local Community
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Local and diverse supplier participation is positively 
impacting the community

Local Participation (as of July 2025)

No. local subcontracts awarded 33

% local subcontracts awarded 92%

$$ local subcontracts awarded $170 million

92%
of subcontractor and 
consultant awards to 
date are local!
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• LEED Gold Certification – On Target
o 2nd LEED Gold in-patient hospital in commonwealth

• Key Design Elements:
o Habitable Green Roof: 12,000 sf
 Designed for stormwater management
o Diversion of Construction Materials from Landfills
o Energy Efficiency

 20% reduction from standard new hospital
o Water Use Reduction

 35% reduction from standard new hospital 
o 100% Lead Free Building
o Bird Glass

 Bird safety feature

Sustainability
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Behavioral Health 
Update

17
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Neighborhood Hospitals
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• Recognized in the U.S. News & World Report’s 
2025-26 Best Hospitals rankings!

• YH achieved a remarkable 14th place in 
Pennsylvania, surpassing previous 20th place 
ranking!

• Six of our hospitals earned “High Performing” 
status in various procedures and conditions.

19

Recognition in U.S. News & World Report





Community Health 
Needs Assessment Data 

  
Natalie Williams 

Executive Director, 
Healthy York Coalition

  



Community Health Needs Assessment & 
Community Health Improvement Plan

Natalie Williams, Executive Director, Healthy York Coalition

Stephanie Voight, Systems Director, Community Health

October 2025



mission
The Healthy York Coalition assesses health needs, convenes community partners 

and facilitates action towards better health for all.  

Working together to champion a healthier York County. 

vision
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Needs Assessments = Health Coalition “Road Map” 
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Before we dig into the bulk of the 
presentation today- What are you 
hoping to hear about?  

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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WellSpan 2025 Community Health Needs Assessment
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MIXED METHODS
LEVERAGING WHAT WE ALREADY 
KNOW WITH WHAT WE WANT TO 

LEARN

CULTURALLY 
RELEVANT

ENSURING OUR METHODS ARE 
INCLUSIVE AND FINDINGS ARE 

REPRESENTATIVE

COORDINATED
LOCALIZED APPROACH WITH 
COMMUNITY STAKEHOLDER 

ENGAGEMENT AND REGIONAL 
PERSPECTIVE

Reflecting On Our Journey

ACTION ORIENTED
POSITIONING OUR LEARNINGS WITH 

STRATEGIC PLANNING, LIFE 
EXPECTANCY GOALS AND HEALTH 

EQUITY FRAMEWORK

• Enhanced Methodology
• Improved Community Representation
• Life Expectancy Alignment
• Early Data Findings

• Demographic changes
• Children’s Health
• Access to Healthcare 
• Social Drivers of Health
• Health Equity and Inequity
• County Health Rankings
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Community Needs Survey Completion
Survey Completions 2022 Completions 2025 Goal
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Leveraging Innovation Through AI Technology to 
Enhance our CHNA

• 275% Increase in survey responses

• Estimated 640,000 community 
members called

• 40% connect rate
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Demographic Changes

30

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%

2014 2015 2016 2017 2018 2019 2021 2022 2023

% Population >65

65 and Over Population Growth

Adams Cumberland Franklin Lancaster Lebanon York
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Understanding Trends and Disparities
Indicator Age  County Depression Gender Parents Poverty Race/Ethnicity Trauma 

Experience
Unfair 

Treatment
BMI: Overweight and Obese
Adult e-cigarette vaping (% current vapers)
Ate fast food three or more days in past week
Economic hardships (one or more)
Fell behind paying rent or mortgage
Did not receive health care in past year because of cost
No health insurance any time during past year (ages 18 - 64)
Experienced a reduction in pay
Skipped or reduced meals
One or more days with depressive symptoms in past two weeks
Does not have a personal physician
At least one day mental health was not good in past month
Poor or fair health
Uninsured (% of pop. under age 65 without health insurance)
No routine check-up with doctor in past 12 months
Did not participate in physical activities or exercise in past month
Adult smoking (% current smokers)
Does not get needed social and emotional support
Stressed about money worries
Stressed about recent loss of a loved one
Did not receive health care because of a lack of transportation
Does not believe vaccines are generally safe and effective
PHQ-8 current depression indicator-currently depressed
Ever experienced trauma
Experienced any unfair treatment b/c of race, ethnicity or cultural 
background

No significant difference p. > .05
Significantly different, weak association p. < .05, sresid < 3

Significantly different, moderate association p. < .05, sresid > 3
Significantly different, strong association p. < .05, sresid > 4
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• Organized by largest percentage 
of population impacted to 
smallest percentage

• Consistency in many observed 
trends for more than 10 years

• Social drivers and concerns 
about cost worsening

• Interesting story emerging 
related to smoking and 
marijuana use

32

Trending Data
2017 2022 2025

Did not exercise 30 minutes on five days in past week 83% 81% 82%
BMI: Overweight and Obese 71% 71% 72%
One or more days with depressive symptoms in past two weeks 59% 64% 71%
No strength training in past month 51% 61% 55%
Stressed about money worries 46% 41% 53%
At least one day physical health was not good in past month 41% 41% 49%
At least one day mental health was not good in past month 36% 40% 48%
Did not participate in physical activities or exercise in past month 28% 37% 33%
Economic hardships (one or more) 31% 26% 32%
Stressed about recent loss of a loved one 32% 33% 31%
Has a high-deductible health plan 22% 22% 30%
Has not seen a dentist in past year 28% 31% 28%
Used marijuana one or more days in past month 19% 24%
No routine check-up with doctor in past 12 months 26% 25% 18%
Poor or fair health 16% 15% 17%
Does not believe vaccines are generally safe and effective 20% 17%
Experienced a reduction in pay 13% 12% 15%
Skipped or reduced meals 8% 14%
Binge drinking behavior 14% 13% 14%
Does not get needed social and emotional support 7% 11% 13%
Does not have a personal physician 14% 14% 13%
Experienced any unfair treatment b/c of race, ethnicity or cultural background 8% 11%
No health insurance any time during past year (ages 18 - 64) 16% 10% 11%
PHQ-8 current depression indicator-currently depressed 10% 8% 10%
Did not receive health care in past year because of cost 8% 6% 9%
Ate fast food three or more days in past week 10% 9% 9%
Adult smoking (% current smokers) 16% 12% 9%
Uninsured (% of pop. under age 65 without health insurance) 13% 12% 8%
Fell behind paying rent or mortgage 4% 7%
Used illegal drugs in past year 4% 4% 5%
Adult e-cigarette vaping (% current vapers) 6% 4% 4%
Did not receive health care because of a lack of transportation 5% 2% 3%

Indicator Total Trends
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York County 
Trends over time

33

2011 2014 2017 2022 2025
Did not exercise 30 minutes on five days in past week 79% 83% 84% 82% 82%
One or more days with depressive symptoms in past two weeks 61% 59% 64% 65% 73%
BMI: Overweight and Obese 66% 68% 72% 73% 71%
Experienced any symptoms of not getting enough sleep 71% 68%
Stressed about money worries 44% 52%
At least one day physical health was not good in past month 39% 39% 45% 45% 52%
At least one day mental health was not good in past month 45% 38% 40% 46% 51%
No strength training in past month 60% 56% 53% 61% 51%
Ever experienced trauma 49%
Stressed about recent loss of a loved one 38% 34%
Did not participate in physical activities or exercise in past month 20% 24% 26% 37% 32%
Economic hardships (one or more) 39% 36% 37% 27% 31%
Has a high-deductible health plan 25% 23% 31%
Used marijuana one or more days in past month 17% 24%
Has not seen a dentist in past year 24% 26% 27% 25% 24%
Binge drinking behavior 15% 16% 19% 14% 16%
Poor or fair health 14% 17% 16% 16% 16%
No routine check-up with doctor in past 12 months 31% 26% 24% 27% 15%
Does not believe vaccines are generally safe and effective 13% 15%
Experienced a reduction in pay 13% 14%
Does not get needed social and emotional support 8% 7% 7% 10% 14%
Skipped or reduced meals 11% 13%
Experienced any unfair treatment b/c of race, ethnicity or cultural background 12% 13%
Needs help reading health materials at least occasionally 16% 12%
Does not have a personal physician 12% 12% 16% 12% 11%
Did not receive health care in past year because of cost 12% 13% 12% 9% 10%
No health insurance any time during past year (ages 18 - 64) 18% 14% 9% 10%
PHQ-8 current depression indicator-currently depressed 9% 9% 13% 10% 9%
Adult smoking (% current smokers) 22% 24% 19% 15% 8%
Fell behind paying rent or mortgage 5% 8%
Ate fast food three or more days in past week 14% 14% 12% 7%
Used illegal drugs in past year 5% 7% 4% 6%
Adult e-cigarette vaping (% current vapers) 6% 4% 5%
Uninsured (% of pop. under age 65 without health insurance) 11% 10% 5% 5%
Did not receive health care because of a lack of transportation 7% 6% 4% 3%

TrendsIndicator York
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York County By The Numbers

Median Age 

41.0
Median Home Value

$220,700
Over 65

18.3%

Experienced Trauma

 49%
Money Worries

52%
Currently Depressed

9%

Used Marijuana in 
past month

24%
Economic Hardships

31%
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Does this align with what you know 
about York County and how people 
may be feeling? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Differences in Life Expectancy

Case Study Example
• WellSpan footprint LE exceeds State
• York County
• LE Difference of 22 Years
• 6.7 miles between the highest and 

lowest LE

36

York City Dallastown

Median Household 
Income $42,351 $94,219

Living in Poverty 24.5% 8.0%

Non-White ~ 50% ~ 13%

Uninsured 12.3% 5.3%

College Degree or Higher 16.1% 34.1%
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Life Expectancy in York County



Constructing WellSpan’s Life Expectancy Framework
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Social Complexities and Indicator Relationships
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Additional Regional Trends
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Community Health Needs Assessment Executive Summary
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Regional Synergy
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Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


 

Break 
15 mins 



Social Drivers of Health:
Transportation Study 

  



2024 TRANSPORTATION STUDY

Improving Access, Affordability, and 
Mobility in York County

York County 
Transportation 
Study 2024



2024 TRANSPORTATION STUDY

Our mission is to assist working 
households on their journey to financial 
stability by collaboratively and equitably 

reducing barriers to prosperity



2024 TRANSPORTATION STUDY



2024 TRANSPORTATION STUDY



2024 TRANSPORTATION STUDY

For a thriving York County.

Community
To get to work and maintain 
employment.

Transportation

Because every dollar matters.

Financial Wellness
Accessibility and affordability for 
high-quality early learning. 

Early Childhood Ed.



2024 TRANSPORTATION STUDY
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$400
K

Projected 2025 
Transportation 
Investments 



2024 TRANSPORTATION STUDY
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WHY
Transportation access is 
critical for economic 
mobility and quality of 
life in York County.



2024 TRANSPORTATION STUDY

The Goals of the Study

• Identify key strengths and 
challenges in our transportation 
ecosystem

• Gather community input to 
share recommendations

• Develop actionable strategies to 
improve accessibility



2024 TRANSPORTATION STUDY

Methodology
• Reviewed Existing Reports & 

Data
• Geospatial & Mapping Analysis
• Community Engagement & 

Stakeholder Input
• Public Survey
• Street Interviews
• Stakeholder Interviews
• Steering Committee



2024 TRANSPORTATION STUDY Steering Committee



2024 TRANSPORTATION STUDY
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1 Key Finding: 
Strengths



2024 TRANSPORTATION STUDY

• Strong local focus on transportation
• Over 30 organizations actively working on transportation access in York County.
• Collaboration between nonprofits, transit providers, employers, and local government.

• Public transit investments and innovations
• Rabbittransit programs improving access

86% of low- and moderate-income residents live near a transit stop.
• Growing multimodal options (biking, walking, EVs)

• 28.7% increase in bus riders bringing bicycles (2020-2023).
• Expansion of bike lanes, pedestrian infrastructure, and trails like the Heritage Rail Trail.

STRENGTHS
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2 Key Finding: 
Challenges
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• Personal vehicle access and affordability
• Over 10,000 households lack access to a personal vehicle
• Disparity between residents with multiple vehicles and residents with no vehicles

• Public transit limitations
• Only 1% of workers in York County use public transit to commute
• Long travel times & limited bus frequency
• 84% of York County residents live in “car dependent areas”
• Public transit workforce shortages 

• Economic Development Barriers
• Many job centers are located far from transit routes
• Land use is incompatible with transportation
• Employer transportation support is limited

CHALLENGES
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Transportation Affordability: Median-Income Residents
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Transportation Affordability: Very Low-Income Residents



2024 TRANSPORTATION STUDY

Household units with no vehicles
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3 Recommendation
s
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• Regional connectivity 

• Sustainable funding

• Cross-sector 
collaboration

Long Term Vision

• Expand public transit

• Invest in bike & 
pedestrian friendly 
infrastructure

• Land use planning

Medium Term 
Recommendations

• Direct Support

• Employer-led solutions

• Carpooling & ride 
services

Short Term 
Recommendations
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• Direct Support: Reduce transportation costs and barriers 
• UWYC Ride United Micro Grant – 140K Distributed to 15 organizations 

• Direct Ride Service & Carpooling: Encouraging shared & cost-effective mobility
• Expand employer sponsored shuttle programs
• Implement ride-matching services to jobs, medical care, childcare 
• UWYC Transportation Innovation Grant – Applications being reviewed

• Galvanize Employer Engagement
• Incentivize businesses to provide transit benefits
• Encourage flexible work schedules & telecommuting
• Strengthen employer partnerships with transit agencies to align bus schedules with shift work

SHORT TERM
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• Public Transit Expansions & Adjustment
• Invest in high-intensity mobility corridors 
• Expand Stop Hopper & on-demand transit services

• Expand Active Transportation Infrastructure
• Develop safer bike lanes & pedestrian pathways
• Reintroduce a countywide bikeshare program
• Improve crosswalks, sidewalks & trail connectivity

• Land Use & Transportation Planning
• Encourage mixed-use zoning
• Align new job centers with existing public transit networks
• Advocate for policies that promote transit-oriented development 

MEDIUM TERM 



2024 TRANSPORTATION STUDY

LONG TERM

• Identify Sustainable Funding for Transportation Solutions
• Advocate for increased state & federal funding
• Explore dedicated local funding sources
• Secure long-term grants & philanthropic support
• Leverage innovative financing models

• Continue Ongoing Cross-Sector Collaboration
• Strengthen partnerships between government, nonprofits, employers, and transit agencies
• Develop a Transportation Access Coalition (TAC)
• Engage Large Employers
• Encourage regional planning coordination 



2024 TRANSPORTATION STUDY
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4 Next Steps



2024 TRANSPORTATION STUDY

Members:

Laura Heilman – Commute PA

Rich Farr – rabbittransit

Mike Pritchard – York County Planning Commission

Jennifer Johnson – York County Libraries

Tami Ballard – ES3

Tim Staub – HRG

David Gonzales – YCEA

Silas Chamberlin – YCEA

Julia Kint – WellSpan

Eric Saunders – New Hope Ministries

Cathy Bollinger – YCCF

Robin Shearer – JRA Collaboration

Kelly Blechertas – York County Planning Commission

Jules Tolbert – United Way of York County

Rick Roth – New Hope Ministries

Sue Fornicola – New Hope Ministries

Transportation Access Coalition (TAC)



2024 TRANSPORTATION STUDY

Lead: Jennifer Johnson

Mapping Informal 
TransportationLead: Tammy Ballard & Laura 

Heilman

Business Engagement

Lead: David Gonzales & Cathy 
Bollinger

Municipal Outreach
Lead: United Way of York County 
and Funded Impact Partners

Direct Service
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• Regional connectivity 

• Sustainable funding

• Cross-sector 
collaboration

Long-Term Vision

• Expand public transit

• Invest in bike & 
pedestrian friendly 
infrastructure

• Land use planning

Medium-Term 
Recommendations

• Direct Support

• Employer-led solutions

• Carpooling & ride 
services

Short-Term 
Recommendations
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• Connect your business or organization to 
this work

• Help us advocate for long-term 
improvements

Join us!



2024 TRANSPORTATION STUDY

• York County Economic Action Plan (YCEA)

• Transportation Improvement Plan (YCPC)

• York County Age-Friendly Action Plan (YCCF)

• York County Comprehensive Plan (YCPC)

• Community in Motion (York-Adams 
Coordinated Plan)

Plan Coordination
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Questions?
Website: https://www.unitedway-york.org/transportation-programs

Email: logrady@unitedway-York.org
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Connecting the Dots:  
Outdoor Recreation & 
Health/Wellness 



Get Outdoors



Community Collaboration



Awards/Recognition
Awards/Recognition



A lifetime of Memories





Family time





Started at 1-year old, just completed his 200th hike in 2022



Recreating shots from years ago



Then Now



Questions? 

Contact Sandy Gladfelter
sgladfelter4@wellspan.org

mailto:sgladfelter4@wellspan.org


A New Gateway Visitor Destination Celebrating  
the Unique Stories of America’s 55th National Heritage Area

Susquehanna Discovery Center & Heritage Park
at the Historic Mifflin Farm



How the Susquehanna Shapes this Place and its 
People

Native Landscapes Turning PointsCreating an American Identity









Susquehanna River Art Museum







This project offers a unique and innovative 
opportunity to embrace historic preservation, 

inclusive storytelling, artistic appreciation, economic 
development, outdoor recreation, and watershed 

protection across one cohesive, preserved, historic 
landscape.



Outdoor Places, 
Shared Spaces 

Pennsylvania’s Statewide Comprehensive 
Outdoor Recreation Plan (SCORP)



Overview of SCORP 

• Established in the 1960s as a tool to 
guide the development and 
management of outdoor recreation 
resources 

• LWCF (1964); Dingell Act (2019); Great 
American Outdoors Act (2020) 

• For Pennsylvania this means 
approximately $12M annually

• Federal Recreational Trails Program 
requires states to have a trail plan. 
Pennsylvania Recreational Trails 
Program is ~$2 million annually.

• These plans guide DCNR’s Community 
Conservation and Partnership Grant 
Program



Overview of SCORP

• 40-member Technical Advisory Committee
• Pennsylvania Trails Advisory Committee  
• 12 months of research 

• 4 Surveys
• 2 focus groups 
• 2 geo spatial case studies in York and Centre 

Counties
• 1 month Public Comment period
• Approval/Adoption by the Governor’s Office and 

National Parks Service July 2025



Commonwealth Demographic Trends 

• In 1965 (first ever SCORP), PA population 
was 11.3 million. Now close to 13 million.

• Population shifts 
• Southeastern Shift 
• Urban Shift & Rural Decline
• Growth from outside the state (low birth rates)
• Becoming more diverse  

• Population is growing near State Forests 
(970k in 1960; 1.3m in 2020)

• Parity by 2030 between those who are less 
than 20yrs and 65+ (~20% for each)



What prevents people… 

1) Other than sitting 
through this presentation 
(time), what prevents you 
from outdoor recreation?  

2) What do people 
experience as the top 
barriers to outdoor 
recreation? 

All White Black/African 
American 

Latino Asian Men Women

Nothing prevents me from 
participating in outdoor 
recreation

34.7% 37.28% 24.42% 15.53% 14.74% 43.43% 30.48%

Finding places that are not 
crowded

25.3% 25.98% 23.26% 36.89% 31.58% 25.25% 27.68%

Environmental hazards 20.9% 21.64% 23.26% 33.01% 34.74% 13.37% 29.64%
Nobody to go with 19.2% 19.50% 27.91% 29.13% 22.11% 15.69% 23.01%
Cost to participate 13.6% 13.69% 22.09% 16.50% 18.95% 12.56% 15.24%
Health limitations 10.5% 11.18% 8.14% 9.71% 4.21% 8.63% 13.24%
I do not have places to 
participate in outdoor 
recreation near me

10.4% 10.52% 20.93% 14.56% 14.74% 13.58% 8.27%

Transportation barriers 8.7% 8.61% 19.77% 21.36% 33.68% 8.29% 9.37%

Limited skill or confidence 
to participate in an activity

8.7% 8.86% 18.60% 17.48% 15.79% 4.20% 13.40%

Safety concerns 7.3% 7.15% 26.74% 16.50% 11.58% 3.58% 11.37%

I don’t know where to go 
for outdoor recreation

5.7% 5.72% 13.95% 13.59% 13.68% 4.61% 7.14%

No interest / I don’t want 
to participate in outdoor 
recreation

2.6% 0.18% 1.16% 0% 1.05% 0.17% 0.23%

I don’t feel welcomed in 
outdoor recreation spaces 
or activities

1.8% 1.59% 12.79% 7.77% 3.16% 1.60% 1.90%

Don’t know / Not sure 1.6% 1.55% 1.16% 1.94% 0% 1.77% 1.30%



Advancing Health & 
Wellness 

“Organisms, when housed in unfit habitats, 
undergo social, psychological, and physical 

breakdowns.” 
- E.O. Wilson 



Goal 1: Prioritize safe access to recreation spaces and facilities by 
creating walking and biking networks that support healthy and 
active lifestyles for all Pennsylvanians

A) Work with 45 new local 
municipalities to adopt Active 
Transportation plans
B) Build and connect 
Pennsylvania’s major 
greenways and smaller trail 
networks to local parks and 
communities.
C) Expand recreation in priority 
communities with unique open 
access strategies in schools, 
universities, public gardens 
and more to achieve the goal 
of having a park within a 10-
minute walk of every 
Pennsylvanian.



Goal 2: Promote outdoor recreation as an 
essential part of the physical and mental 
healthcare system 

A) Connect and resource mental 
health care providers with parks 
professionals and professional 
development opportunities.
B) Pilot data collection associated 
with access to recreation and 
mental health outcomes
C) Conduct mobile health clinics and 
targeted health events in local parks 
and recreation spaces to educate 
about the health benefits of 
recreation.
D) Expand collaborative recreation 
programming with health care 
providers such as residential nursing 
home facilities, local hospitals, 
recovery centers, physical therapy, 
and Universities.



Goal 3: Create environments where everyone 
feels safe to recreate

A) Create safer community recreation 
spaces with enhanced lighting, sightlines, 
appropriate speeds, and passive recreation 
opportunities.
B) Expand education and prevention 
measures to reduce exposure to 
environmental hazards, like ticks, 
mosquitos, heat, and sun in recreation 
spaces.
C) Support safe water ways by investing in 
pool and natural water access, swim 
education, and water safety training.
D) Create gender, racial, and culturally 
inclusive recreation spaces with welcoming 
design
E) Promote safe parks, trails, and 
waterways through anti-discrimination 
education and transparent reporting 
procedures



Supporting Accessible & 
Inclusive Recreation 

“ When we create a beloved community, environments that are 
anti-racist and inclusive, it need not matter whether those 

spaces are diverse. What matters is that should difference enter 
the world of beloved community it can find a place of welcome, 

a place to belong.”
- Bell Hooks



Supporting Access and Inclusion

17% of recreation enthusiast respondents indicated they experience a disability or chronic 
health condition



Goal 1: Create safe access to recreation for all 
skill levels, abilities, and experiences

A) Develop progressive skill trail systems for 
walking, hiking, and biking in local parks, state 
parks, and other outdoor recreation spaces.
B) Establish and implement a standard trail 
communication system to help users more 
easily determine level of difficulty
C) Improve information wayfinding signage 
and cell/GPS reception for improved 
navigation and safe recreation
D) Lower barriers for beginners by supporting 
local parks, clubs, and organizations to create 
“try-it” opportunities, gear loaner programs, 
and enhance communication about social 
networks in outdoor recreation spaces.



Goal 2: Create greater recreation opportunities for aging 
populations and people who experience disabilities or chronic 
health conditions

A) Increase availability of passive and 
adaptive recreation facilities on water ways, 
hiking trails, walking paths, local parks and 
playgrounds, and other recreation facilities.
B) Support the development of outdoor 
sensory opportunities at parks, trails, long-
term care facilities, and environmental 
centers.
C) Engage with disability and adaptive 
needs community to facilitate recreation 
infrastructure and training for recreation 
providers.
D) Expand mass transit connections to local 
parks, state parks, waterways and public 
lands
E) Create an accessibility field guide for 
aging recreation users or those experiencing 
disabilities or chronic conditions



Goal 3: Strengthen relationships and support systems 
amongst historically marginalized and 
underrepresented communities and the outdoors

A) Increase grant outreach, writing support, 
management capacity and technical 
assistance for projects supporting 
underrepresented communities.
B) Enhance partnerships with historically 
marginalized communities by supporting 
and engaging with cultural events, art 
integration, diverse recreational 
programing, environmental justice, 
workforce development, and equitable 
access.
C) Broaden storytelling of ancestral and 
multi-cultural relationship to land, 
conservation, and recreation
D) Translate more recreation materials into 
multiple languages
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General vaccine attitudes and the importance of provider recommendation 
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Parents’ Views of Vaccine Importance

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Parents’ Views of Vaccine Safety 

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Parents’ Views of Vaccine Safety by Age and Race/Ethnicity 

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



How Parents Identify Themselves When It Comes to 
Vaccine Views

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Skipping and Delaying Childhood Vaccines

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Skipping and Delaying Childhood Vaccines

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Skipping and Delaying Childhood Vaccines - Reasons

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Belief in False and Misleading Claims About Measles 
and Vaccines

Source: KFF/The Washington Post Survey of Parents (July 18-August 4, 2025



Flu Vaccination – Monthly Trends

Source: CDC



Vaccination rate by provider recommendation

Source: Penn State REACH. 
Data for York, Lebanon, Berks, and Dauphin



Wendy’s Video

https://www.youtube.com/watch?v=gZIG1OioAww&list=PLuHSPQcrSLwcg1NkWVvwW6QE0fmANWidM


https://sites.psu.edu/shareyourvaccinestory/stories/



2024-2025 Vaccine Educational Items

• Immunization schedule magnets 
• Activity book for children
• Tabletop displays 
• Vaccine communication training via Podcast (CME, MOC 
Points, Nursing credits) 



Key points

• Large majorities of parents have positive views of long-standing childhood 
vaccinations for MMR and polio, saying these vaccines are important and that they 
are safe for children.
• Views on seasonal vaccines (flu and COVID-19) are more divided.
• One in six parents say they have ever skipped or delayed at least one 
childhood vaccine other than seasonal vaccines. 
• Provider recommendation is key for vaccine uptake. 



Questions?

wcalo@pennstatehealth.psu.edu



Christopher Russo MD MBA CPE FAAP
Director of Pediatrics, Women and Children Services

Medical Director for Quality and Innovation

Innovations and Local Efforts 
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Why Are We Here?
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Overview: Approaching the Problem

1

2

3

4

Be Systematic in Your Approach

Listen to Your Stakeholders

Let Data Drive Your Decisions

Engage in Small-scale Experiments
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Planning: Key Themes from Kaizen Event

combatting 
vaccine hesitancy

community 
education

incentives to 
parents/

caregivers

optimize 
scheduling

increasing
trust 

using Epic Tools

marketing and 
signage 

promoting 
vaccines

staff education provider 
education
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Problem Analysis
• difficulty 

scheduling

• unaware of 
need to 
schedule

• cancelled 
appointments not 
rescheduled 
appropriately

• post-COVID 
hesitancy

• knowledge 
of diseases 
protected 
against

• alternative 
schedules

• staff not 
identified to 
run reports

• unaware of 
need to run 
reports

• no standard 
 work for outreach

• staff unaware of 
scheduling 
parameters

• providers not all 
vaccine 
promoters

• parents/
caregivers not given 
consistent messaging

• not cleaning 
up panels

• not identifying 
failing patients 
early enough to 
intervene

• no automated 
reminders for 
vaccines

• no pre-visit 
preparation 
for 
parents/
caregivers

• no automated outreach 
for missed vaccines

Declining 
Vaccination

Rates
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Problem State Mapping

Prenatal
begin discussion 

of vaccines

Community
decrease overall vaccine 

hesitancy and health 
system mistrust

Perinatal
• first vaccine given
• guidance about 

future vaccines

all vaccines 
given

Partners
create incentives 
for completion

First Visits
guidance about 
future vaccines

Scheduling
future appointments 

made on schedule

Education
• providers
• staff
• parents/caregivers

Care 
Companion 

pre-visit 
information

targeted 
reminders 

through 
MyWellSpan
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Caveats

 may require investment 
of time from IT developers 
and EHR builders

 patients often saturated 
with digital messages

 digital technology may not 
be accessible to some

Benefits

 lower cost than 
other outreach efforts

 can be customized for 
different audiences

 able to measure 
process and impact 
easily

 able to automate 
and repeat

Engaging Families through EHR
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• Measles cases are rising in 
the United States.

• The best protection against 
measles is vaccination.

• Two doses are needed.

How can we improve 
the rates of 

MMR vaccination 
in order to protect 
against a measles 

outbreak?

Example: Measles

ApproachBackgroundProblem to Solve

Offer parent/caregiver 
the opportunity to 

vaccinate their 
unvaccinated or 
undervaccinated 

child for MMR.
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  2,850 messages sent
 
  66 completed MMR care gap

  35 scheduled nurse visit

Example: Measles
Measles Reminder

Measles is very contagious and can be deadly for 
children who are not vaccinated. A single dose of the 
measles vaccine results in immunity in 93% of people, 
and a booster dose increases that to 97%. If your child 
has not received the measles vaccine or has not 
received their booster, please click here to schedule.
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 National Committee for Quality Assurance (NCQA) Healthcare Effectiveness Data and Information Set (HEDIS) metric

 The percentage of children who, by their 2nd birthday, have received the following ten vaccines:

Combo-10 Metric Overview

14 diseases vaccinated against 24 to 25 vaccine components 16 injections and 3 oral doses

 1) four diphtheria, tetanus, acellular pertussis (DTaP)

 2) four pneumococcal conjugate (PCV)

 3) three polio (IPV)

 4) three haemophilus influenza type B (HiB)

 5) three hepatitis B (HepB)

 6) two or three rotavirus (RV); [depends on brand]

 7) two influenza (flu)

 8) one measles, mumps and rubella (MMR)

 9) one chicken pox (VZV) 

 10) one hepatitis A (HepA)

Vaccine Schedule Challenges
 rotavirus vaccine series must be started before 

15 weeks of age and finished by 8 months of age

 influenza vaccine must be given at least 1 month apart 
and is only available during the flu season

 if third pneumococcal vaccine (PCV) is given after 
12 months of age, cannot give fourth dose

Metric Challenges
 parental refusal/religious exemptions 

are not excluded from metric

 WellSpan does not dismiss patients 
who choose not to vaccinate.

 It takes 50 children completing the 
metric to increase by 1.0%.
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Combo-10 Results

19.9% 
predicted 
in FY26-Q1 

if no 
intervention 

trend FY23-Q1 to FY24-Q1
trend FY24-Q2 to FY26-Q1 if no intervention
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 Since FY22, declines have been 
seen across all racial/ethnic 
groups.

 Black children have seen the 
lowest decline and increased 
by 1.0% from FY23 to FY24.

Combo-10: Results by Race/Ethnicity



10.01.25

Combo-10: Results by Social Vulnerability
 Since FY22, declines have been seen across all social vulnerability percentiles.
 Children in lowest quartile (most vulnerable) saw only a 0.5% decline from FY23 to FY24.
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 7% of patients with pediatric providers refused all vaccinations
 29% of patients missed just one component of Combo-10,

the vast majority (85%) of whom only did not get influenza.

Combo-10 Component Data

12% 
missing only 

rotavirus

4% 
missing 

only other 
immunization

85% 
missing only 

influenza
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• During the 2024-2025 flu 
season, there had been at 
least 216 pediatric flu deaths.

• All eligible children 6 months 
and older should receive a flu 
vaccine.

How can we work to 
improve the rates of 

influenza vaccination 
to reduce infant 

flu and related deaths?

Example: Influenza

ApproachBackgroundProblem to Solve

Offer parent/caregiver 
the opportunity to 

vaccinate their 
unvaccinated child 

for flu.
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1st message:

“Protect your crew: 
schedule your family’s 
flu shots online today”

Example: Influenza
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2nd message:

“Flu season is 
still here: 
schedule your 
family’s flu shot 
online today”

Example: Influenza

49% scheduled online and completed visit
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• rotavirus vaccine series must 
be started before 15 weeks of 
age and finish by 8 months

• not receiving rotavirus is the 
#2 reason for children not 
receiving all recommended 
early childhood 
immunizations

How can we improve 
the completion of the 
rotavirus vaccination?

Example: Rotavirus

ApproachBackgroundProblem to Solve

Create and run a report 
monthly identifying 

at-risk children to 
facilitate outreach to 

family and scheduling.
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Example: Rotavirus

DOB Age 
(wks)

PCP 
Dept

Last 
Appt

Last Day 
for 

Dose 1

Last Day 
for 

Dose 2

Last 
Day 
for 

Dose 3

Next 
Appt

Doses 
Rec’d Status

09/30/23 31.57 WPM – 
Market 04/11/24 01/12/24 04/30/24 05/30/24 05/11/24 2 none

10/01/23 31.43 WPM – 
George 03/27/24 01/13/24 05/01/24 06/01/24 07/02/24 2 CONTACT

Overdue for Rotavirus

  EHR report created for front-office staff
  staff runs each month to identify patients at-risk

Patients Identified Patients Scheduled Success Rate
113 59 52.2%



10.01.25

Example: RSV Provider/Staff Education
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Birth Dose Hepatitis B

FY2022: 87.9% of newborns received HepB prior to nursery discharge

FY2025: 81.9% of 
newborns received 

HepB prior 
to nursery discharge



10.01.25

 What can I control? Where am I getting in my own way?

 Don’t hold on to things 
which are not working.

 Don’t neglect the individual level.

 Celebrate wins!

 Make sure everyone is aligned 
on the mission.

Closing Thoughts/Reflections
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